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Goal 1: Governance Capacity: The Board will continue to develop collective as well as individual board member understanding for quality school
governance.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS

1. Be an active members of
school board
organizations (NOSBA,
NYSSBA).

2. New Board member
mentorship

● Conduct New Board
Member Orientation
utilizing BOE member
handbook and new BOE
training protocols

3. Participate in State/local
advocacy.
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Goal 2: Support implementation of the 2020-2025 Strategic Plan.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS

1. Delegated Board
members will be active
participants of the
district strategic plan
steering committee

2. Focus on the budget in
support of the strategic
plan.

3. Board meetings will
allow opportunities to
involve students,
educators and honor
their achievements.

4. Purposeful committee
work.
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Goal 3: Community Engagement: The Board will continue to look at ways to create and  improve communication within the Board and with all
stakeholders.

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 6/30 NEXT STEPS

1. Strategic Communication:
● Review and follow internal

communication protocols;
Weekly BOE President.
notes along with weekly
Supt. FYI notes

● Regular meetings with BOE
leadership & Supt

● Collaborate with and
support Supt. on
community-wide messages

● BOE president newspaper
column in Sentinel

● designated board members
will be active participants in
the District Key
Communicators committee

● 2-way communication


